
 

Create The Space are experts in the delivery of engaging and interactive training 

for managers and leaders. 

Our programmes deliver a powerful, inspirational, and transformational experience for participants, resulting in a 
marked change in management and leadership confidence and behaviour. We believe that training will only make a 
difference if people choose to do something different when they return to the workplace. For managers and leaders 
this means… 

…changing  the way they see things 

…changing  the conversations they have  

…changing  the way they behave.   

This is what our programmes set out to do. 

Companies that trust us to engage their managers and build leadership capability include: 
 

 

 

Our most popular programmes currently include: 

◼ The Leadership Development Programme – developing your personal mindset, engaging your team, 

contributing more to business success 

◼ The 2020 workplace challenge – managing and motivating five generations in the workplace 

◼ Leading diversity and inclusion – recognising bias, positive intervention, and building collaborative 

relationships 

◼ Honest conversations – informal intervention and the human side of people management 

◼ Leading a safety culture – the psychology of safety and influencing safety behaviour  

◼ Personal resilience – expecting the unexpected and bouncing back 

◼ Continuous improvement and innovation – combining innovation and critical thinking for business success  

Our delivery focusses on facilitation, rather than training delivery; encouraging participants to explore the topic, 
consider the wider context, understand, and take ownership of their own choices/behaviour, and commit to personal 
actions to take forward. The experience for delegates is dynamic, packed with tools and techniques, and provides 
opportunities to practice with support from their peers.  

Please contact us for further information or to discuss your requirements and how we can help. 

Tel: +44 121 232 4644  E-mail: ask_us@createthespace.uk www.createthespace.uk 

 

 

 

mailto:ask_us@createthespace.uk

